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The Wandle Learning Trust (WLT) 
 

1. Foreword by the Chair and Joint Executive Head Teachers of the Trust 

Welcome to Wandle Learning Trust.   

The Wandle Learning Trust (WLT) is a Multi-Academy Trust based in and around South 
West London. It was founded by two schools: Chesterton Primary School and Chestnut 
Grove Academy.  Both academies have the highest expectations for all their pupils and 
students, regardless of their backgrounds or starting points.  

Effective governance is critical to the success of Multi-Academy Trusts.  Never more so than 
in this period of increased accountability and an ever stronger focus on the need to secure 
high quality education within a challenging financial environment.    A key strength of Multi-
Academy Trusts is that they create the right environment in which academies can work in 
close and formal partnerships as their structures enable them to share their expertise, 
knowledge and resources in ways that have not always been possible before.  Indeed, 
collaboration and partnership lie at the heart of the WLT’s approach to its work. As an 
academy within the Trust we have the highest expectations for you and your pupils/students 
and look forward to you thriving, growing and contributing fully to the work of WLT.  

The purpose of the handbook is to set out how WLT organises itself, ensures it is operating 
in line with best practice, and how the various layers of governance relate to and connect 
with each other.    Throughout this document there are references to a range of other 
documents providing further information and/or links to statutory and other guidance 
documents. These documents will expand on the information contained here, however, 
having read this handbook, you will have a good understanding of the structure, functions 
and responsibilities of the governance arrangements of WLT.      

We look forward to working with you. 
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Governance Documents 

The following provides an overview of the documents that govern the Wandle Learning 
Trust. 

 

 

 

 

 

 

2. Our Mission Vision and Values 

The following sets out our core Mission, Vision and Values.  

We are committed to: 

 A belief that every child has the right to reach their potential;  
 Developing a learning culture where bold and innovative teachers can make a 

difference; 
 Sustaining excellence across our community of academies; 
 Personal and professional development for all members of staff; 
 Accountability based on transparent leadership and strong governance. 

Within 3 years we aim to: 

 Be the trusted, go-to MAT in the local area and beyond; 
 Pursue and maintain high standards of achievement; 
 Be in the top 10% of MATs nationally for student performance; 
 Have stability in leadership across the MAT which will in turn create sustainable 

improvement; 
 Model collaboration at its best; 
 Be financially self-sufficient with the ability to invest and grow; 
 Have a true community and schools who are excited to belong to the Trust. 

Every pupil will benefit from: 
 

 A high quality learning environment; 
 Bespoke educational provision; 
 Outstanding teaching from teachers and support staff that are valued and nurtured as 

professionals; 
 Collaborative and supportive partnerships that will broaden pupils’ experiences and 

opportunities. 

Every member of staff will benefit from: 
 

 Professional development which will empower staff to make a sustainable difference 
within the context of a rapidly changing educational arena; 

 Leadership opportunities across the MAT which will enable staff to grow personally 
and professionally; 

Governance 
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 Leadership within the trust which will enable them to focus on teaching and learning 
and embed sustainable change; 

 Collaborative approaches to curriculum development, assessment and planning;  
 Best practice which is shared by all staff who are able to exhibit the highest levels of 

professionalism; and 
 Access to the wide range of professional development opportunities provided by 

Wandle Teaching School Alliance. 
 
Every school will benefit from:  
 

 Support in the areas of greatest need to ensure rapid and sustained improvement; 
 Effective transition between all key stages; 
 Leadership support and mentoring; 
 New staff who are well-supported and receive an excellent introduction to the 

profession 
 Shared resources and economies of scale 

 

We believe: 

 That every child has the right to be successful; 
 That schools should have the autonomy to respond to local needs as they know their 

children and communities best; 
 That creativity is fundamental to developing an engaging and stimulating curriculum; 
 That everyone involved in the community of schools within the trust has a valuable 

contribution to make; 
 That all staff and pupils have the right to be safe and protected whilst at school and in 

their wider lives; 
 In identifying and taking the best practice across the trust and sharing it so that as 

many pupils and staff as possible benefit; 
 In strength in diversity: the schools within the MAT will be diverse and their individual 

character will be protected and celebrated; 
 In leading by example through trusted and transparent leadership. 

3. Commitment to Good Governance 

The Trust Board and its Local Academy Committees (LAC) are responsible for three core 
governance functions as defined by the DfE: 
 

 Ensuring clarity of vision, ethos and strategic direction; 

 Holding senior leaders of the Trust to account for the educational performance of the 
academies, students, pupils and the performance management of staff in the Trust; 

 Overseeing the financial performance of the Trust and making sure its money is well 
spent. 

(DfE: Governance Handbook, January 2017, pg9)  
 
In addition to their legal accountabilities, Trustees and LAC members support and champion 
the work of the Trust and uphold its aims and ethos by applying their own expertise, 
knowledge and skills in the service they provide and time they give.   
 
As a public demonstration of this commitment to good governance all Trustees and LAC 
members in the Wandle Learning Trust are expected to adhere to the seven principles of 
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public life (the Nolan Principles) and a Code of Conduct based on the National Governors 
Association’s model document (Appendix A). 
 
4. Governance Structure 
 
4.1 Overview of Roles and Responsibilities 
 
The Wandle Learning Trust is constituted under the Department for Education’s Academies 
Act 2010.  Academy Trusts are charitable companies limited by guarantee.  They are 
established in order to operate independent, state funded schools and as such are free from 
Local Authority control. While subject to charity law, they are “exempt charities” whose 
“Principal Regulator” is the Secretary of State for Education.  S/he provides oversight and 
regulation through a range of statutory frameworks and provisions. 
 
Academy Trusts are required to adopt a set of Articles of Association specifically tailored to 
the operation of Academies and to sign a Funding Agreement, setting out the conditions 
under which a Trust must operate its schools.  In addition to this, the DfE and the Education 
and Skills Funding Agency (ESFA) provide a range of statutory guidance to Trusts that they 
must comply with. These include (but are not limited to): 

a. The Academies Financial Handbook: 
www.gov.uk/government/publications/academies-financial-handbook 
 

b. The Governance Handbook and Competency Framework; 
 www.gov.uk/government/publications/governance-handbook 
 

c. The SEND Code of Practice: 
www.gov.uk/government/publications/send-code-of-practice-0-to-25 
 

d. School Admissions Code: 
https://www.gov.uk/government/publications/school-admissions-code--2 

  
The DfE’s publication Statutory Polices for lists the polices and procedures Academy Trusts 
must have in place as a condition of their Funding Agreement.  
 

https://www.gov.uk/government/publications/statutory-policies-for-schools 
 
 
Each academy within the Trust is also subject to inspection by Ofsted in line with its current 
polices and procedures.   
 
Multi-Academy Trusts (MATs) are simply Academy Trusts that are able to operate two or 
more academies.  The structure of Single Academy Trusts and Multi-Academy Trusts are 
broadly similar, save for MATs have additional provisions to allow them to delegate roles and 
responsibilities to local bodies overseeing the individual academies within the Trust. In WLT 
these local governance arrangements are referred to as Local Academy Committees 
(LACs). 
 
4.2  Governance Structure 
 
Wandle Learning Trust (inline with other MATs) is governed by: 

 Members are the “guardians” of WLT.   They establish and oversee the effectiveness 
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of the Trust Board.  As such DfE describes their role as “eyes on, hand off”  and are 
akin to shareholders within a Company limited by Guarantee.    

 Trustees are appointed by Members to oversee the business of WLT, agreeing the 
overarching strategic direction and ensuring robust governance. 

 The Executive Team manage the day to day business of the Trust in line with 
policies approved by Trustees. 

 Local Academy Committees provide challenge and support to Academy 
Leadership Teams as the Academy implements policies and improvement plan 
priorities. 

 The Academy Leadership Team manage the day-to-day business of an individual 
academy under the oversight of the Executive Team.  

The following diagram outlines the structure of the Academy Trust.
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5. The Members of Wandle Learning Trust 

5.2 Responsibilities of Members 
 
As a charitable company limited by guarantee each Trust has a set of Members. Members 
have a limited but important role in that they provide an additional layer of accountability to 
the operation and performance of the Trust. Specifically Members: 

a. Are signatories to the Articles of Association which includes definition of the 
trust’s charitable object and governance structure; 

b. May, by special resolution, amend the Articles of Association, subject to any 
restrictions created by the Trust’s Funding Agreement or charity law;  

c. May, by special resolution, appoint new Members or remove existing 
Members other than a foundation/sponsor body and any Members that body 
has appointed, where there is one;  

d. Have the power to appoint Trustees as set out in the Trust’s Articles of 
Association, and have power under the Companies Act to remove any or all 
serving Trustees;  

e. May by special resolution issue direction to the Trustees to take a specific 
action; and  

f. Appoint the Trust’s auditors and receive the Trust’s annual audited accounts. 

In order to fulfil these duties, Members are expected to: 

 Attend an AGM and participate in any communication during the academic year 
pertinent to Members, for example any changes proposed to the Articles of 
Association 

 Keep abreast of the challenges relevant to the performance of the Trust 

5.2 The Number of Members 
 
The Articles make provision for five Members.  A list of current Members can be found on 
WLT’s website. 
 
5.3 Appointment of Members 
 
It is not anticipated that there will be a significant turnover in the Members as their role 
requires them to understand the vision and ethos of the Trust and ensure it is delivering 
against it over the long term.   Where new Members do need to be appointed they will be 
recruited from people who are already familiar with (but independent from) the Trust or have 
a good understanding of Charitable Trusts, to preserve the ethos of the Trust.   
 
The existing Members appoint new Members by passing an “Special Resolution” - a 75% 
majority of those Members eligible to vote. 
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6. The Trust Board 
 
6.1 Strategic Responsibilities of Trustees 
 
MAT Trustees (also known as Directors1) have three strategic responsibilities: 
 

a. Setting the vision, ethos and direction (i.e. the strategy) of the Trust; 
b. Holding the Executive Team to account as they deliver the strategy; and 
c. Overseeing the financial performance of the organisation and making sure 

its money is well spent. 
 

In addition to these Trustees are responsible for: 

a. Compliance with all statutory regulations and Acts of Parliament 
governing the operation of the academies within the MAT; 

b. Compliance with the provisions of the Funding Agreement with the 
Secretary of State for Education; 

c. Compliance with the Academies Financial Handbook; and 
d. Setting the risk management strategy, reviewing the strategic risk profile 

and decision making processes and reviewing the effectiveness of the risk 
management arrangements.  

 
6.2 Number of Trustees 
 
The Trust Board can have up to twelve Trustees: two of whom are the joint Executive 
Headteachers; six are appointed by the Member and the remaining 4 are co-opted by the 
Trustees to ensure there is an effective spread of expertise. When the MAT Board was 
founded, its Members appointed a Chair of Trustees who was independent of the two 
founding academies and the chairs of the two founding schools’ governing bodies as Vice 
Chairs. Other Trustees were appointed in order to ensure the Board was able to provide 
leadership, support and challenge across the six areas of effective governance as identified 
by the DfE: 

 Strategic leadership that sets and champions vision, ethos and strategy.  
 Accountability that drives up educational standards and financial performance.  
 People with the right skills, experience, qualities and capacity 
 Structures that reinforce clearly defined roles and responsibilities 
 Compliance with statutory and contractual requirements 
 Evaluation to monitor and improve the quality and impact of governance 

 

(DfE: Governance Handbook, January 2017, pg9)  
 
A list of current Trustees can be found on WLT’s website [LINK]. 
 
6.3 Appointment of Trustees 
 
Where a vacancy arises, a search process will be undertaken based on a review of the skill 
needs of the Board.  This may take the form of an open recruitment exercise or may be 
based on a “head-hunting” process as appropriate.  Any member of a LAC can apply to 
                                                        
1The Terms “Directors” and “Trustees” are interchangeable in the context of Academy 
Trusts.  This is because they are companies limited by guarantee (controlled by Directors) 
and charities (controlled by Trustees). The DfE’s preference is to use the term Trustee.  This 
convention is followed in this document. 
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become a Trustee, however, there is no automatic right of representation for every LAC on 
the Trust Board.  
 
A panel made up of existing Trustees may be used to shortlist and interview prospective 
Trustees.  The panel will provide advice and recommendations to the Members/Trustees as 
appropriate in order to support their appointment decision.       
 
6.4 Powers of Trustees 
 
Subject to the Trust’s Articles of Association, Trustees: 

 will appoint separate committees to be known as Local Academy Committees to 
govern one or more Academies; and  

 will establish other committees to ensure quality assurance and to enable the Trust to 
focus on strategic development. 

Trustees shall determine the constitution, membership and proceedings of any committee. 
The establishment, terms of reference, constitution and membership of any committee of the 
Trustees shall be reviewed at least once in every twelve months. 
 
The membership of any committee of the Trustees may include persons who are not 
Trustees, provided that (with the exception of the LACs) a majority of members of any such 
committee shall be Trustees.  
 
Except in the case of a Local Academy Committee, no vote on any matter shall be taken at a 
meeting of a committee of the Trustees unless the majority of members of the committee 
present are Trustees. 
 
Trustees may delegate to any Trustee, committee (including any LAC or any other holder of 
an executive office) such of their powers or functions as they consider desirable to be 
exercised by them. Any such delegation shall be made subject to any conditions the 
Trustees may impose, and may be revoked or altered. 
 
6.5 Resignations and Removal of Trustees 
 
A Trustee shall cease to hold office if he/she resigns his office by notice to the Academy 
Trust (but only if at least three Trustees remain in office when the notice of resignation is to 
take effect). 
 
A Trustee shall cease to hold office if s/he is removed by the person or persons who 
appointed or elected him/her, or otherwise by ordinary resolution of the Members in 
accordance with the Companies Act 2006. 
 
6.6 Disqualification of Trustees 
 
No person shall be qualified to be a Trustee unless he is aged 18 or over at the date of 
his/her election or appointment.  
 
No current pupil of any of the Academies shall be a Trustee. 
 
A Trustee shall cease to hold office if he becomes incapable by reason of illness or injury of 
managing or administering his/her own affairs. 
 
A Trustee shall cease to hold office if he is absent without the permission of the Trustees 
from all their meetings held within a period of six months and the Trustees resolve that 
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his/her office be vacated. 
 
A person shall be disqualified from holding or continuing to hold office as a Trustee if: 

 S/he has been declared bankrupt and/or his/her estate has been seized from his/her 
possession for the benefit of his/her creditors and the declaration or seizure has not 
been discharged, annulled or reduced; or 

 S/he is the subject of a bankruptcy restrictions order or an interim order. 

A person shall be disqualified from holding or continuing to hold office as a Trustee at any 
time when s/he is subject to a disqualification order or a disqualification undertaking under 
the Company Directors Disqualification Act 1986 or to an order made under section 
429(2)(b) of the Insolvency Act 1986 (failure to pay under county court administration order). 
 
A Trustee shall cease to hold office if s/he ceases to be a Trustee by virtue of any provision 
in the Companies Act 2006, is disqualified from acting as a trustee by virtue of section 178 of 
the Charities Act 2011 (or any statutory re-enactment or modification of that provision). 
 
A person shall be disqualified from holding or continuing to hold office as a Trustee if s/he 
has been removed from the office of charity trustee or trustee for a charity by an order made 
by the Charity Commission or the High Court on the grounds of any misconduct or 
mismanagement in the administration of the charity for which he was responsible or to which 
he was privy, or which s/he by his/her conduct contributed to or facilitated. 
 
A person shall be disqualified from holding or continuing to hold office as a Trustee where 
s/he has, at any time, been convicted of any criminal offence, excluding any that have been 
spent under the Rehabilitation of Offenders Act 1974 as amended, and excluding any 
offence for which the maximum sentence is a fine or a lesser sentence except where a 
person has been convicted of any offence which falls under section 178 of the Charities Act 
2011. 
 
After the first Academy has opened, a person shall be disqualified from holding or continuing 
to hold office as a Trustee if s/he has not provided to the chairman of the Trustees a criminal 
records certificate at an enhanced disclosure level under section 113B of the Police Act 
1997. In the event that the certificate discloses any information which would in the opinion of 
either the chairman or the joint Executive Headteachers confirm their unsuitability to work 
with children that person shall be disqualified. If a dispute arises as to whether a person shall 
be disqualified, a referral shall be made to the Secretary of State to determine the matter. 
The determination of the Secretary of State shall be final. 
 
Where, by virtue of these Articles a person becomes disqualified from holding, or continuing 
to hold office as a Trustee; and s/he is, or is proposed, to become such a Trustee, s/he shall 
upon becoming so disqualified give written notice of that fact to the Clerk. 
 
The provisions relating to resignation, removal and disqualification of Trustees also apply to 
members of the LACs and/or any other person serving as a non-executive adviser to the 
Trust Board or any committee established by the Trust (including a Local Academy 
Committee). 
 
All Members, Trustees and LAC members have a duty to respect the confidentiality of any 
issues relating to appointment, resignation and/or disqualification matters by their agreement 
to be bound by the Code of Conduct (see Appendix A).   
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6.7 Proceedings of the Trust Board: 
 

Chair and Vice Chair of the Board: 

a. The Chair and Vice Chair(s) shall be appointed by the Members from 
amongst the Trustees; 
 

b. Any Executive Officers of the Trust who serve as Trustees may not serve 
as the Chair or Vice Chair; 

 
c. Any Executive Officers who serve as Trustees may not constitute more 

than one third of the total number of appointed Trustees; 
 

d. The Trustees shall appoint a clerk to the Trust Board; 
 

e. A Trustee’s term of office is 4 years.  Trustees may be re-elected. 
  
6.8 Meetings of Trust Board 
 

a. The Trust Board shall meet not less than once per term but may meet 
more frequently if required. 
 

b. The quorum for a meeting of the Trust Board shall be 5 of the Trustees 
eligible to vote at the time. 
 

c. The clerk to Trustees shall circulate a draft agenda for each meeting, 
together with any supporting papers, at least one week in advance of the 
meeting. 
 

d. Only Trustees may take decisions. Where necessary, the Chair will have 
a second or casting vote. 

 
e. In the event that an urgent decision has to be taken between meetings the 

Chair shall have delegated authority to make any such decisions following 
consultation with the joint Executive Headteachers. The decisions taken 
and reasons for the urgency shall be explained and ratified at the next 
meeting of the Trust Board. 

 
f. In the absence of the Chair one of the Vice Chairs shall chair the meeting.  

 
6.9 Committees and Scheme of Delegation: 

a. In order to discharge their roles and responsibilities effectively the 
Trustees have established two Trust-wide committees (a Standards 
Committee and a Finance and Resources Committee).  In addition a LAC 
oversees the day-to-day governance of each academy.  These have 
delegated authority to discharge the majority of academy-specific 
governance functions.   
 

b. A Scheme of Delegation, (Appendix B), outlines which responsibilities the 
Members and Trust Board retain and which are delegated to the Trust-
wide committees, the Executive Team and/or the LACs. 
 

c. The structure, membership and terms of reference of each of the Trust-
wide committees and LACs along with the Scheme of Delegation is 
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reviewed annually to ensure they remain fit for purpose and reflect the 
priorities of the Trust and its academies.  At present each LAC has the 
same duties and responsibilities.  This need not be the case, however.  
For instance, one LAC could oversee more than one school.  Equally, the 
duties and responsibilities of individual LACs could increase or decrease 
to reflect their competence and capacity. Trustees will take decisions of 
this nature where appropriate.   

 
6.10 The Trust Board’s Core Responsibilities: 
 

 Establishing and regularly reviewing the vision of the Trust in consultation with all 
constituent academies and entities; 

 
 Ensuring the quality of education provision and oversee standards and outcomes 

across the Trust; 
 

 Agreeing annual target setting for the Trust in general and for individual academies; 
o Overseeing key performance data on a Trust-wide and individual academy 

basis; 
o Challenging and monitoring the performance of the individual academies; 
o Undertaking the performance management of the joint Executive Head 

Teachers. 
 

 Managing the Trust’s finance and property, including: 
o Agreeing each academy’s budget; 
o Ensuring compliance with the Academies Financial Handbook; 
o Overseeing the finances of each academy in the group; 
o Providing financial oversight of the Wandle Learning Trust’s central budget; 
o Managing the Trust’s estate strategy. 

 
 Reporting on the Trust’s activities  

 
 Determining the extent of services provided centrally and their cost; 

 
 Establishing processes for the local management and maintenance of assets and 

appropriate registers; 
 

 Agreeing pay, appraisal and HR policies for the staff employed by the Trust; 
 

 Ensuring that the Trust complies with charity and company law; 
 

 Fulfilling the role of admissions authority for all academies within the MAT; 
  

 Operating the Trust in accordance with the Funding Agreements that have been 
signed with the Secretary of State;  

 
 Ensuring appropriate safeguarding procedures are in place and operating effectively 

in all academies; 
  

 Ensure a programme of internal audit is implemented across the Trust. 
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7. The Standards Committee 
 
7.1 Composition and Proceedings: 
 
The Standards Committee shall consist of: 

a. A minimum of three Trustees 
b. The joint Executive Head Teachers (one of whom is the Accounting 

Officer); and 
c. Up to two further members appointed for their skills and knowledge 

relevant to the business of the Committee.  
 

The two further members of the committee may be Trustees, members of a LAC or 
independent people with relevant skills and knowledge.  
 
Other staff members of the Trust may attend as appropriate.   
 
The Trust Board shall appoint a committee chair from amongst the non-executive Trustees 
appointed to the Committee.   
 
The quorum shall be either:  

 3 Trustees (2 of whom must be non-executive Trustees); 
 3 members of the committee, 2 of whom must be Trustees (one of whom must be a 

non-executive Trustee)  

The committee shall meet a minimum of three times during each academic year but 
additional meetings will be held as deemed appropriate by either the Trust Board or the 
Standards Committee itself.   
 
7.3 Agenda, Supporting Materials and Minutes: 
 

 Agendas shall be sent to all Trustees one week before each meeting of the 
committee (as reference only for those not on the Committee); 

 Supporting materials and papers shall be sent to committee members one week in 
advance of meeting electronically with paper copies available for collection if 
requested;   

 Minutes shall be drafted and returned to the Committee Chair within one week of 
each meeting and circulated to all committee members within two weeks of each 
meeting; 

 Minutes shall be circulated with the papers of the scheduled Trust Board following 
each Committee’s meeting;   

 Approved minutes shall be circulated with the papers of the scheduled Trust Board 
following each Committee’s meeting.    

Minutes and papers (with items of a confidential nature removed) shall be made available on 
the Trust’s website within one week of each Trust Board Meeting. 
 
7.2 Terms of Reference 
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 To have a strategic overview of the context of each academy including their strengths 
and areas to develop including: 
 

o Leadership capacity including committee governance 
o Staffing expertise including recruitment and retention 
o Attendance and behaviours for learning            
o Teaching environment and resources 
o Community and parental involvement 
o Self Evaluation review with strengths and next steps 

 
 To monitor and advise the Trust Board by written report each term on the  

following:  
 

o Data on attainment and achievement for all of the Trust’s academies;  
o School improvement work and leadership; 
o Overall performance of each of the academies; 
o Leadership standards. 

 
 To monitor and advise the Board on:  

 
o The Trust’s quality improvement and intervention strategies and plans; 
o Special Educational Needs (SEN) and inclusion; 
o Partnership working; 
o Admissions; 
o Safeguarding arrangements.  

 
 To hold individual academies to account for their academic outcomes by:  

 
o Scrutiny of academy examination/test results, progress and other key 

performance  indicators using international, national, local and Trust 
benchmarks for achievement  

o Periodic reviews of the performance of academy leadership including 
governance  

o Review of Academy Self Evaluation reports  
o Reports from the joint Executive headteachers on school monitoring visits  
o Receiving regular updates on predicted grades v targets. 

 
 To identify and manage risk associated with the under-performance of an Academy 

by:  
 

o Identifying Academy deficits against Outstanding OFSTED Criteria and Trust 
benchmarks  

o Challenging, reviewing and monitoring LAC/Academy improvement plans 
  

 Where necessary, recommend direct leadership intervention, direction and/or 
support; 

 
 To understand barriers to learning within academies and across the MAT; 

 
 To review targets set for academies and their expected outcomes; 

 
 To agree future priorities and projects to work upon across the MAT that fall within 

the scope of the committee; 
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 To oversee the development and implementation of the Trust-wide School 
Improvement Strategy;  
 

 To contribute to the formulation of the Trust’s Strategic Plan, through the 
consideration of curricular priorities and proposals, in consultation with the joint 
Executive Headteachers, within the stated and agreed vision, aims and objectives of 
the Trust. 
 

 To receive progress reports on the implementation of post-Ofsted  
action plans and any other formal evaluation reports related to the quality and 
achievement of learning across the Trust, to further inform and develop the Trust’s 
improvement strategies;  
 

 To monitor and review the implementation of the Trust’s Strategic Plan including the 
work of the Teaching School, other associated programmes and any strategic staff 
and governance training programmes  

 
8. The Finance and Resources Committee 

8.1 Purpose and Scope 
 
The purpose of the WLT Finance and Resources Committee is to: 

 Ensure the efficient and effective deployment of the Trust’s financial and non-
financial resources in support of the Trust’s charitable objectives; 

 Ensure all academies and other business units within the Trust (e.g. Central Services 
and the Wandle Teaching School) are compliant with all relevant DfE and ESFA 
requirements as well as other legislative and contractual provisions;  

 Discharge the duties delegated to it by the Trust Board (as set out in the Trust’s 
Scheme of Delegation); 

 Provide advice and recommendations to the Trust Board in all matters relating to the 
financial and non-financial resources of the Trust (including capital and recurrent 
funding, staffing, premises, reserves, future developments etc);  

 Meet as the Trust’s formal Audit and Risk Committee in order to discharge duties as 
set out in the ESFA’s Academies Financial Handbook (see Composition and 
Proceedings)   

8.2 Composition and Proceedings: 
 
The Finance and Resources Committee shall consist of: 

d. A minimum of three Trustees 
e. The joint Executive Head Teachers (one of whom is the Accounting 

Officer); and 
f. Up to two further members appointed for their skills and knowledge 

relevant to the business of the Committee.  
 

The two further members of the committee may be Trustees, members of an Academy 
Committee or independent people with relevant skills and knowledge.  
 
The Chief Finance Officer shall be in attendance at meetings to provide information, advice 
and guidance to the committee. Other staff members of the Trust may attend as appropriate.   
 
The Trust Board shall appoint a committee chair from amongst the non-executive Trustees 
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appointed to the Committee.   
 
The quorum shall be either:  

 3 Trustees (2 of whom must be non-executive Trustees); 
 3 members of the committee, 2 of whom must be Trustees (one of whom must be a 

non-executive Trustee)  

The committee shall meet a minimum of three times during each academic year but 
additional meetings will be held as deemed appropriate by either the Trust Board or the 
Finance and Resources Committee itself.   
 
8.3 Agenda, Supporting Materials and Minutes: 
 

 Agendas shall be sent to all Trustees one week before each meeting of the 
committee (as reference only for those not on the Committee); 

 Supporting materials and papers shall be sent to committee members one week in 
advance of meeting electronically with paper copies available for collection if 
requested.   

 Minutes shall be drafted and returned to the Committee Chair within one week of 
each meeting and circulated to all committee members within two weeks of each 
meeting.  

 Minutes shall be circulated with the papers of the scheduled Trust Board following 
each Committee’s meeting.    

 Minutes and papers (with items of a confidential nature removed) shall be made 
available on the Trust’s website within one week of each Trust Board Meeting.  

8.4 Support to Ad Hoc Committees: 
 
Non-Executive Trustees of the Trust’s Finance and Resources Committee shall provide the 
majority of members on the following ad hoc committees:  

 The Pay and Performance Committee for members of the Executive Team, the Head 
Teacher and Head of School of each academy;  

 A hearing committee established in line with the Trust’s staff disciplinary or grievance 
procedures in so far as the matter relates to a member of the Executive Team, the 
Head Teacher or Head of School of an academy within the Trust; and 

 An appeals committee established in line with the Trust’s staff disciplinary or 
grievance procedures in so far as the issue relates to staff other than a member of 
the Executive Team, the Head Teacher or Head of School of an academy within the 
Trust.  

Separate Terms of Reference exist for each of these committees. 
     
8.5 Trust Finance and Resources Committee: Terms of Reference 
 

Policies 
 

 To review, amend and agree all statutory and non-statutory policies covering the 
Finance, Business and Human Resources functions of the Trust. Where required, to 
make recommendations to the Trust Board on the adoption of policies;  
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 To review the implementation of policies across every academy and business unit 
within the Trust at least annually in order to ensure compliance; and 

 To amend policies or recommend changes to implementation where necessary.   
 

Budget Setting 
  

 To receive, scrutinise and recommend to the Trust Board for approval (where 
appropriate) the proposed annual academy budget from each academy and the 
Wandle Teaching School Board (WTSB);  

 Where the committee does not approve a proposed budget, to provide advice, 
guidance and direction to the relevant LAC or the WTSB as appropriate; 

 To oversee and review the annual budget setting process in relation to the Executive 
Team and Trust’s central services and recommend the same for approval to the 
Trust Board; 

 To receive a summary of the financial monitoring reports of each academy, the 
Wandle Teaching School, the Executive Team and the Trust’s central services 
against approved budgets, identifying significant variances, key areas of risk/issues 
and note/approve corrective actions; 

 To oversee and regularly scrutinise a strategic financial view of income, staffing, 
other expenditure and capital projects on a 3-5 year time horizon in order to provide 
advice to the Trust Board; 

 To receive, consider and approve (or otherwise) spend at individual academy level 
where it exceeds the de minimis level (as set out in the Trust’s financial Delegation 
Policy) and receive a regular summary report monitoring the progress of the same; 

 To receive proposals for and consider and approve (or otherwise) capital projects 
above the Trust’s de minimus level and monitor and oversee their progress and 
implementation; and 

 To recommend and review the effectiveness and value for money of business 
systems used by all academies and have an oversight of procurement projects. 

 
Financial Control  

 
 To review Trust-wide leases and agree new ones above the level delegated to LACs, 

ensuring they are compliant with ESFA policy;  
 To set a Trust Reserves Policy and ensure that it is complied with;  
 To recommend to the Trust Board the effective provision and use of reserves in line 

with the Trust’s overall objectives and in consultation with the Executive Team and/or 
LACs as appropriate; 

 To ensure internal scrutiny across the Trust delivers objective and independent 
assurance. 

 To robust processes are in place for the checking of financial systems, controls, 
transactions and risks; 

 To ensure that the Trustees, Executive Team and other relevant personnel have the 
skills, knowledge and experience to manage the Trust’s finances efficiently and 
effectively; and 

 To agree the removal or part removal of financial delegation from an academy or the 
WTSB where either’s decision making and/or competency places the academy at risk 
of failing to meet its statutory and contractual duties or places the Trust at level of 
unreasonable financial risk; 

 To review the effectiveness of financial and other control systems; 
 To oversee the Trust’s policy on fraud and irregularity; 
 To ensure that all significant losses have been properly investigated and reported as 

appropriate, including notification to the ESFA of losses through fraud or theft in line 
with the Trust’s Scheme of Financial Delegation; 
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 To ensure the business and pecuniary interests of Trustees and staff have been 
recorded by the academy; 

 To oversee the academy’s corporate governance arrangements including the code of 
practice for Trustees and LAC members and code of conduct for staff; 

 To monitor the Trust’s arrangements to secure value for money; 
 To provide assurance to Trustees that risks are being adequately identified and 

managed by reviewing the risks to internal financial control across the Trust; 
  To approve a program of work to address, and provide assurance on, those risks in 

order to inform the Governance Statement that accompanies the annual accounts 
and, so far as is possible, provide assurance to the external auditors; 

 To review compliance with the ESFA’s Academy Financial Handbook and any other 
statutory or contractual requirements placed on the Trust.  

 
Human Resources 

 
 To review and ensure staff, each LAC and the WTSB are operating to and compliant 

with Trust defined procedures for the recruitment, selection and appointment of all 
staff;  

 To provide panel members as requested by the Trust Board for Executive team 
appointments and Headteacher appointments to each academy in the Trust; 

 To monitor and annually review the staffing structure of the Executive Team and the 
Trust’s central services;  

 To review and monitor performance appraisal process for the Executive Team and 
staff delivering central services;  

 To receive summary information on key HR metrics across the Trust and to identify 
risks and issues and approving corrective actions as appropriate; 

 To review and ensure adequate and comparable staffing levels are maintained 
across the Trust’s academies in support of their overall objectives and the funding 
available.   

 To monitor the arrangements for Trust level staff development and training to ensure 
that these help meet the development needs of the Trust as a whole. 

 
Premises and Health and Safety 

 
 To oversee and scrutinse a Trust-wide Asset Management Plan and oversee 

planned maintenance and other capital developments above the de minimus level as 
defined in the Trust’s Financial Scheme of Delegation. 

 To approve bids for external funding for capital expenditure projects above the de 
minimus level as defined by the Trust’s Financial Scheme of Delegation; 

 To receive regular reports on the implementation of the Trust’s Heath and Safety 
policy across all academies and sites. 

 To ensure appropriate insurance cover is in place for all Trust activities;   
 To monitor service contracts, or other arrangements entered into on a Trust-wide 

basis in order to ensure effectiveness and value for money 
 
8.7 Audit and Risk Committee 
 
The Trust’s Finance and Resources Committee will also meet as an Audit and Risk 
Committee as required.  In order to comply with The ESFA’s Academies Financial 
Handbook, when the committee meets as the Audit and Risk Committee its membership will 
be restricted to the three Trustees of the Finance and Resources Committee.   All other 
members of the committee may attend in order to provide support and professional advice 
but they must not act in the capacity of a decision maker.   

 
The purpose and remit of the Audit and Risk Committee is: 
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 To review the Trust's internal and external financial statements and reports to ensure 

that they reflect best practice, the ESFA Academies Financial Handbook and other 
relevant regulations; 

 To monitor the integrity of the financial statements of the Trust and any formal 
announcements relating to the Trust’s financial performance; 

 To discuss with the external auditor the findings of the annual audit once completed; 
 To consider all reports received through internal audit, and review the effectiveness 

of the Trust's internal control system; 
 To monitor the implementation of action to address adverse control findings by 

internal audit, or the appointed external auditor; 
 To make recommendations to the Trust Board and Members in relation to the 

appointment, reappointment and removal of the external auditor and internal audit 
mechanisms; 

 To consider any other matters where requested to do so by the Trust Board; and 
 To report at least once a year to the Trust Board on the discharge of the above 

duties. 
 

9. The Executive Team 
 
The Executive Team is led by joint Executive Headteachers of the two founding schools, one 
of whom acts as the Accounting Officer for the Trust. They are accountable for:  
 

 The overall performance of the Trust and its constituent academies; 
 

 Maintaining a current and accurate understanding of national policies and trends in 
education; 
 

 The internal organisation, management and control of the Trust’s academies; 
 

 Implementation of the Trust-wide policies as agreed by the Trust Board; 
 

 Quality of Academy Committee governance and the direction of teaching and the 
curriculum in each academy.   

 
The joint executive heads have complimentary roles and responsibilities and these are set 
out in the over view of each role (appendix C) 
 
The core functions of the joint Executive Headteachers is to enable the Headteacher of each 
academy in the Trust to focus on teaching and learning and pupil/student progress and 
create an environment for effective collaboration and the sharing of good practice.  
 
Where required, they will direct and lead focused interventions in academies requiring rapid 
improvement.   
 
An Academy Finance Director, appointed by the Trustees, reports to the Accounting Officer 
and fulfills the role of Chief Finance Officer to the Trust.   
 
10. Academy Committees  
 
The Trust believes that strong local governance is vital in ensuring each academy is 
effective and can thrive.  It has therefore put in place a governance structure that ensures 
LACs have a high degree of delegated authority while operating within the strategic 
framework of the Trust.  The following sets out the key responsibilities and accountabilities of 
LACs and should be read in conjunction with the detailed scheme of delegation at Appendix 
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B.    
 
 
10.1 Composition and Proceedings: 
 
Each Academy Committee shall have between nine and twelve Academy Committee 
members, as follows: 

a. At least two parents of pupils at the relevant academy elected by the parents 
of registered pupils of the relevant academy; 

b. The Headteacher of the academy; 
c. Up to nine Academy Committee members appointed by WLT Trustees 

according to good practice guidelines and taking into account an assessment 
of skills and competencies needed on each Academy Committee 

 
Trustees may be appointed to one or more of the LACs.  
 
The Trust Board will approve the appointment of the chair made by of each Academy 
Committee. 
 
10.2 Terms of Reference 
 
The purpose and remit of each Academy Committee is to: 

a. Support and promote the academy within its community; 
b. Champion and contribute to the work of WLT in developing and 

implementing its vision for education; 
c. To offer appropriate support and challenge to the Headteacher through to 

ensure that the academy meets the needs of the pupils and families it 
serves; 

d. Develop an understanding of their academy’s progress, performance and 
outcomes in order to assure WLT Trustees and the wider public that it is 
providing high quality, effective and efficient education; and 

e. Provide information, feedback, advice and recommendations to WLT 
Trustees in relation to the performance of its academy.  

 
10.3 Specific Responsibilities: 
 

Standards 
 

 Undertake detailed scrutiny of the Academy Evaluation Form / 
Academy Improvement Plan and provide information and advice to the 
Trust Board to enable it to hold each academy to account; 

 
 Support and promote the academy and Trust as appropriate;  

 
 Consider the academy’s curriculum and assess whether it is aligned 

with the overarching vision of WLT and is responding to and meeting 
the needs of the pupils and their families; 

 
 Assess the effectiveness of extended school provision and family 

learning is meeting the needs of pupils and families; 
 

 Assess effectiveness of home/academy liaison and communication 
processes and escalate any concerns;  
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 Monitor progress towards the academy’s performance targets; 

 
 Develop an understanding of the progress and standards achieved by 

the academy as a whole and across all cohorts of pupils (girls, boys, 
pupil premium, EAL pupils etc) 

 
 Oversee and contribute to the development and delivery of the 

Academy’s Improvement Plan; 
 

 To offer support and challenge to the Senior Leadership Team of the 
academy in addressing any areas of challenge or weakness; 

 
 Appoint a LAC member with responsibility for Standards. 

 
Safeguarding and Pupil and Family Welfare 

 
 Assess the effectiveness of Child Protection and Safeguarding 

arrangements and processes and monitor their implementation in line 
with the Trust policy; 
 

 Scrutinise reports and performance in respect of: 
 

o behaviour,  
o racist incidents (and other discrimination-related incidents 

linked to any protected characteristic in the Equality Act 2010),  
o care shown to pupils on fixed or permanent exclusions,  
o breaches of online-safety policy, 
o attendance and punctuality.  

 
 Support the Headteacher through appeals against any decisions to 

exclude pupils 
 

 Undertake, monitor and act on staff, parent and pupil voice surveys  
 

 Appoint a member of the Academy Committee with responsibility for 
Safeguarding 

 
Admissions   

 
 Monitor the academy’s admissions policy and procedures (as agreed 

by the Trust Board) and take part in appeal hearings, as required 
 

Finance 

 Set an annual budget, in line with Trust Board guidance; 
 

 Receive reports on and monitor school spending and procurement 
decisions that fall within its remit;  
 

 Scrutinise and support the effective deployment of academy specific 
grants including Pupil Premium and PE and Sports Grant 
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 Support the Headteacher and Business Manager in implementing any 
recommendations of Internal or External Audits as directed by the 
Chief Finance Officer 
 

 Support and advise on income generation at the academy.  
 

 Comply with the provisions of the Trust’s Financial Scheme of 
Delegation 

 
Special Educational Needs 

 Review and implement the academy’s SEN policy in line with Trust-
wide requirements; 
 

 Provide oversight of the implementation of the policy within the 
academy and its compliance with the Disability Discrimination Act 
requirements; 
 

 Appoint a member of the Academy Committee with responsibility for 
SEN and inclusion;  
 

 Scrutinise and review the effectiveness of SEN spending and 
resources, including staffing. 

 
Premises 

 Receive reports on maintenance and development of the academy’s 
premises, and observe the condition of the academy when on school 
visits; 
 

 Agree maintenance and improvement works inline with delegated 
levels of expenditure and taking account of any Trust advice as 
appropriate.     

 
Staffing 

 Determine staffing structure of the academy, ensuring affordability and 
Value for Money, taking account of any advice issued by the Trust 
Board and/or the Finance and Resources Committee 
 

 Participate in the recruitment of staff to the academy as appropriate  
 

 Participate in any HR related matters (grievance, disciplinary appeals 
etc) as required 
 

 Recommend performance related pay issues for staff at the academy 
as appropriate and in line with Trust policy 

  
Health and Safety 
 

 Monitor H&S matters in line with the Trust wide H&S policy and report 
concerns to the Head of School then the Trust Board 

 
10.4 Academy Committee Sub-committees 
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In delegating a high level of responsibilities and accountabilities to each Academy 
Committee the Trust Board recognises that there may be a need for sub committees to 
undertake all the duties and responsibilities.   It is for LACs to determine their own sub-
committee arrangements taking account of any advice and guidance from Trust Board.  
 
11. Cycle of Governance Meetings 
 
The Trust operates a cycle of meetings to ensure effective communication and decision -
making.  Each cycle consists of a meeting of the LACs (and any sub committees), followed 
by the Trust-wide Standards Committee and Finance and Resources Committees and then 
the Trust Board.  This sequence ensures effective scrutiny of the Trust’s performance at the 
appropriate level.  The cycle of meetings is set out in Appendix C.  
 
 
 
12. Appendices 
 
Appendix A Seven Principles of Public Life and Governance Code of 

Conduct 
 

Appendix B Scheme of Delegation 
 

Appendix C Meeting Cycle 
  
  
 
 
 
 
 
 
 
 
 
  



 

27

APPENDIX A  
 

Seven Principles of Public Life and Governance Code of Conduct 
 
 
As a public body the Trust all Trustees and local governors adhere to the seven 
principles of public life (The Nolan Principles): 
 

1. Selflessness - Holders of public office should act solely in terms of the public 
interest. They should not do so in order to gain financial or other material 
benefits for themselves, their family, or their friends.  

 
2. Integrity - Holders of public office should not place themselves under any 

financial or other obligation to outside individuals or organisations that might 
seek to influence them in the performance of their official duties.  

 
3. Objectivity - In carrying out public business, including making public 

appointments, awarding contracts, or recommending individuals for rewards 
and benefits, holders of public office should make choices on merit.  

 
4. Accountability - Holders of public office are accountable for their decisions 

and actions to the public and must submit themselves to whatever scrutiny is 
appropriate to their office.  

 
5. Openness - Holders of public office should be as open as possible about all 

the decisions and actions that they take. They should give reasons for their 
decisions and restrict information only when the wider public interest clearly 
demands.  

 
6. Honesty - Holders of public office have a duty to declare any private interests 

relating to their public duties and to take steps to resolve any conflicts arising 
in a way that protects the public interest.  

 
7. Leadership - Holders of public office should promote and support these 

principles by leadership and example.  
  
Wandle Learning Trust - Code of Conduct for Members, Trustees and LAC 
members 

1. Roles & Responsibilities 
 

a. We understand the purpose of the Board, the Academy Committees and 
the role of the Executive Team and Heads of schools.   

b. We accept that we have no legal authority to act individually, except when 
the Board has given us delegated authority to do so, and therefore we will 
only speak on behalf of the Board and the Trust when we have been 
specifically authorised to do so.  

c. We accept collective responsibility for all decisions made by the Board or 
the Academy Comittees (where they have delegated decision-making 
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responsibilities). This means that we will not speak against majority 
decisions outside the Board or Academy Committee meetings. 

d. We have a duty to act fairly and without prejudice, and in so far as we 
have responsibility for staff, we will fulfil all that is expected of a good 
employer.  

e. We will encourage open governance and will act appropriately.  
f. We will consider carefully how our decisions may affect the community 

and other schools.  
g. We will always be mindful of our responsibility to maintain and develop 

the ethos and reputation of our Trust and its academies.  
h. In making or responding to criticism or complaints we will follow the 

procedures established by Trust.  
i. We will actively support and challenge the Executive Team and heads of 

school. 
j. As a body we understand that we are accountable to Parliament and the 

wider public.  As such we acknowledge and agree to abide by the Seven 
Principles of Public Life  
 

2. Commitment  

 
a. We acknowledge that accepting office as a Trustee or LAC member 

involves the commitment of significant amounts of time and energy.  
b. We will each involve ourselves actively in the work of the Trust 

Board/Academy Committee as appropriate, and accept our fair share of 
responsibilities, including serving on committees or working groups.  

c. We will make full efforts to attend all meetings and where we cannot 
attend explain in advance why we are unable to. 

d. We will prepare for and make an active contribution at meetings of the 
Trust and Academy Committees as appropriate. 

e. We will get to know the academies in the Trust well and respond to 
opportunities to involve ourselves in academy activities. 

f. We will visit the academies, with all visits arranged in advance with the 
Executive Team and heads of schools as appropriate.  All visits will be 
undertaken within the framework established by the Trust.  

g. We will consider seriously our individual and collective needs for 
induction, training and development, and will undertake relevant training 
in order to play as full a part as possible in the governance of the Trust.  

h. We accept that in the interests of open governance, our full names, date 
of appointment, terms of office, roles in the Trust, attendance records, 
relevant business and pecuniary interests, category of Trustee/LAC 
member and the body responsible for appointing us will be published on  
the Trust’s website.  

i. In the interests of transparency we accept that all required information 
relating to Trustees/LAC members will be collected and logged on the 
DfE’s national database of governors (Edubase).  
 

3. Relationships  

 
a. We will strive to work as a team in which constructive working 
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relationships are actively promoted.  
b. We will express views openly, courteously and respectfully in all our 

communications with other Trustees/LAC members and all employees of 
the Trust. 

c. We will support the Chairs of the Trust Board and each Academy 
Committee in their role of ensuring appropriate conduct both at meetings 
and at all times. 

d. We will be prepared to answer queries from other Trustees/local 
governors in relation to delegated functions and take into account any 
concerns expressed, and we will acknowledge the time, effort and skills 
that have been committed to the delegated function by those involved. 

e. We will seek to develop effective working relationships with members of 
the Executive Team, heads of schools, staff and parents, and other 
relevant agencies and the community.  
 

4. Confidentiality 
 

a. We will observe complete confidentiality when matters are deemed 
confidential or where they concern specific members of staff or pupils, 
either inside or outside the academies. 

b. We will exercise the greatest prudence at all times when discussions 
regarding Trust/academy business arise outside Trust/Academy 
Committee meetings.  

c. We will not reveal the details of any Trust Board/Academy Committee 
vote. 
 

5. Conflicts of interest 
 

a. We will record any pecuniary or other business interest (including those 
related to people we are connected with) that we have in connection with 
the Trust’s business in the Register of Business Interests, and if any such 
conflicted matter arises in a meeting we will offer to leave the meeting for 
the appropriate length of time. We accept that the Register of Business 
Interests will be published on the Trust’s website. 

b. We will also declare any conflict of interest and/or loyalty at the start of 
any meeting should the situation arise. 

c. We will act in the best interests of each academy and not as a 
representative of any group, even if elected to the governing board. 
 

6. Breach of this code of conduct 
 

a. If we believe this code has been breached, we will raise this issue with the 
chair of the Trust and Executive Team who will investigate; the Trust will 
only use suspension/removal as a last resort after seeking to resolve any 
difficulties or disputes in more constructive ways. 

b. Should it be the Chair of Trustees that we believe has breached this code, 
another Trustee, such as the vice chair will investigate. 
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APPENDIX B 
 

SCHEME OF DELEGATION 

SCHEME OF DELEGATED AUTHORITY - WANDLE LEARNING TRUST 
        

R Responsible 
Carries out the process or task and/or makes a 
recommendation 

  A Accountable Makes the final decision 
    C Consulted Consulted before a decision or action is taken 

   I Informed Informed that a decision or action is taken 
   

         Academy 
Committee and 
Subcommittees 

Joint 
Executive 

Heads 

Audit and 
Risk 

Committee 

Finance and 
Resources 
Committee 

Standards 
Committee 

Trust 
Board 

Members 

Governance               
Changes to Articles of Association I         R A 
Scheme of Delegation C R C C C A   
Appointment & removal of members I           A & R 
Appintment & removal of trustees I         R A & R 
Election of Chair of Trustees I         A & R   
Appointment of Academy Committee Governors C R       A   
Appointment of Chair of Academy Committee C R       A   
Removal of Chair of Academy Committee I R       A   
Managing conflicts of interests I R I     A   
Strategic leadership               
Strategic vision, values and objectives of the Trust C R C C C A & R   
Strategic vision, values and objectives of the academy R A     I I   
Education               
Agree performance targets R R     R A   
Performance against targets R A     I     
Change of age range or PAN R C I   C A   
Change to admissions arrangements R C I   C A   
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Change to curriculum R A     C     
Change to school day R A           
Term dates and INSET dates R A           
Website, prospectus, uniform, marketing & PR R A           
Finance               
Appoint external auditors     R     A A 
Agree internal audit procedures I R A         
Approve Trust annual accounts I R       A I 
Approve Trust strategic budget plan I     R   A   
Approve academy strategic budget plan R C   R   A   
Approve spending in line with agreed strategic budget 
plan R C   R   A   
Staffing               
Appoint Executive Headteachers (including Accounting 
Officer) I         A & R I 
Appoint members of the Central team I A & R       C   
Dismissal, suspension or redundancy of Executive Head 
Teacher I         A & R   
Appointment & PM - Headteachers R A & R I I I I   
Appointment & PM - DHT/AHT R A & R       I   
Appointment & PM - Business Leaders R A & R I I       
Appointment & PM - other academy based staff C A & R           
Dismissal, suspension or redundancy of any staff (other 
than CEO) R A   I       
Restructuring of staff R A I I   C/I   
Staff well-being R R   A       
Children & students               
Exclusions - short term A & R C           
Exclusions - permanent R C     I     
Infrastructure               
Long term lease or disposal of assets R C       A   
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One off lettings A & R             
Regular lettings (non-exclusive use) A & R C I     I   
Structural changes to buildings R A I     I   
Major capital projects I C   R   A   
ICT support C A & R           
ICT infrastructure I A & R           
Compliance               
Risk Register - individual academies A & R C I         
Ensure compliance with all statutory and regulatory 
requirements R A I I   A   
Safeguarding A & R I           
Stautory policies  I R R R R A   
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APPENDIX C 
MEETING CYCLE – FEBRUARY 2018 - AUGUST 2018 

 
 Spring Term 2018 Time  Chesterton Primary School 

(Local Academy 
Committee) 

Chestnut Grove Academy 
(Local Advisory 

Committee) 

Wandle Trust 
(Trust Board) 

F
e

b
ru

a
ry

 Monday 19th      
Tuesday 20th  6.00pm  Experience Committee   
Wednesday 21st 6.00pm   Teaching and Learning   
Thursday 22nd      
Friday 23rd      
Monday 26th      
Tuesday 27th      
Wednesday 28th      

       

M
a

rc
h

 

Thursday 1st      
Friday 2nd      
Monday 5th 6.00pm    Trust Board Meeting 
Tuesday 6th      
Wednesday 7th      
Thursday 8th 6.00pm   Policy and Strategy Group  
Friday 9th      
Monday 12th      
Tuesday 13th     Pay Committee 
Wednesday 14th       
Thursday 15th  6.00pm   Site  
Friday 16th       
Monday 19th       
Tuesday 20th  6.00pm  Standards Committee    
Wednesday 21st  6.00pm  Business Committee   
Thursday 22nd  6.00pm   Local Academy Committee  
Friday 23rd       
Monday 26th       
Tuesday 27th 6.00pm  Local Academy Committee   
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Wednesday 28th  6.00pm    Members (CPS) 
Thursday 29th       

Easter Holiday 30th April – 13th April 
A

p
ri

l  
Monday 16th      
Tuesday 17th  6.00pm  Business Committee   
Wednesday 18th       
Thursday 19th       
Friday 20th       
Monday 23rd       
Tuesday 24th       
Wednesday 25th    Local Academy Committee   
Thursday 26th      Trust Board (CPS) 
Friday 27th       
Monday 30th  6.00pm   Resources Committee  

        

M
a

y  

Tuesday 1st       
Wednesday 2nd  6.00pm   Children Families Comm Governor Evening 
Thursday 3rd       
Friday 4th       
Monday 7th  Spring Bank Holiday 
Tuesday 8th       
Wednesday 9th  6.00pm   Teaching and Learning   
Thursday 10th 6.00pm   Site  
Friday 11th      
Monday 14th      
Tuesday 15th      
Wednesday 16th       
Thursday 17th       
Friday 18th       
Monday 21st       
Tuesday 22nd    Standards Committee   
Wednesday 23rd      
Thursday 24th       
Friday 25th       
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Half Term 28th May – 1st June 

J
u

n
e

 

Monday 4th  6.00pm  Business Committee Resources  
Tuesday 5th  6.00pm  Experience Committee   
Wednesday 6th      
Thursday 7th 6.00pm   Policy and Strategy Group  
Friday 8th       
Monday 11th      
Tuesday 12th      
Wednesday 13th     Trust Board Meeting (CGA) 
Thursday 14th  6.00pm   Local Academy Committee  
Friday 15th      
Monday 18th       
Tuesday 19th    Business Committee    
Wednesday 20th      
Thursday 21st      
Friday 22nd       
Monday 25th       
Tuesday 26th      
Wednesday 27th   Standards Committee   
Thursday 28th       
Friday 29th       

 

J
u

ly
 

Monday 2nd       
Tuesday 3rd 6.00pm  Full Governing Body   
Wednesday 4th      
Thursday 5th      
Friday 6th      
Monday 9th      Trust Development Meeting 

(CPS) 
Tuesday 10th      
Wednesday 11th      
Thursday 12th      
Friday 13th      
Monday 16th       
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Tuesday 17th      
Wednesday 18th      
Thursday 19th       
Friday 20th      

 
 
 


